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Important Legal Disclaimer 

This document has been prepared by EFG International AG (“EFG") solely for use by you for general information only and does not contain and is not to be taken as containing 

any securities advice, recommendation, offer or invitation to subscribe for or purchase or redemption of any securities regarding EFG.  

  

This document is not a prospectus pursuant to arts. 652a and/or 1156 of the Swiss Code of Obligations or arts. 27 et seq. of the SIX Swiss Exchange Listing Rules or under any 

other applicable laws.  

  

Investors must rely on their own evaluation of EFG and its securities, including the merits and risks involved. 

  

Copies of this document may not be sent to jurisdictions, or distributed in or sent from jurisdictions, in which this is barred or prohibited by law. The information contained herein 

shall not constitute an offer to sell or the solicitation of an offer to buy, in any jurisdiction in which such offer or solicitation would be unlawful prior to registration, exemption from 

registration or qualification under the securities laws of any jurisdiction.  

  

This document is not for publication or distribution in the United States of America, Canada, Australia or Japan and it does not constitute an offer or invitation to subscribe for or 

purchase any securities in such countries or in any other jurisdiction. In particular, the document and the information contained herein should not be distributed or otherwise 

transmitted into the United States of America or to U.S. persons (as defined in the U.S. Securities Act of 1933, as amended (the "Securities Act“)) or to publications with a 

general circulation in the United States of America. The securities referred to herein have not been and will not be registered under the Securities Act, or the laws of any state, 

and may not be offered or sold in the United States of America absent registration under or an exemption from registration under Securities Act. There will be no public offering of 

the securities in the United States of America. 

  

Any offer of securities to the public that may be deemed to be made pursuant to this communication in any member state of the European Economic Area (each a “Member 

State”) that has implemented Directive 2003/71/EC (together with the 2010 PD Amending Directive 2010/73/EU, including any applicab le implementing measures in any Member 

State, the "Prospectus Directive") is only addressed to qualified investors in that Member State within the meaning of the Prospectus Directive. 

  

This results presentation contains specific forward-looking statements, e.g. statements which include terms like "believe", "assume", "expect", "target" or similar expressions. 

Such forward-looking statements represent EFG’s judgments and expectations and are subject to known and unknown risks, uncertainties and other factors which may result in a 

substantial divergence between the actual results, the financial situation, and/or the development or performance of the company and those explicitly or implicitly presumed in 

these statements. These factors include, but are not limited to: (i) the ability to successfully acquire BSI and realize expected synergies, (2) general market, macroeconomic, 

governmental and regulatory trends, (3) movements in securities markets, exchange rates and interest rates, (4) competitive pressures, and (5) other risks and uncertainties 

inherent in  the business of EFG and/or BSI. EFG is not under any obligation to (and expressly disclaims any such obligation to) update or alter its forward-looking statements, 

whether as a result of new information, future events or otherwise, except as required by applicable law or regulation. 

  

Nothing contained herein is, or shall be relied on as, a promise or representation as to the future performance of EFG and/or BSI SA and its subsidiaries ("BSI") or with respect to 

any actual amount of purchase price adjustment. The completion of the contemplated transaction remains subject to certain conditions and, if it is completed, EFG and BSI as a 

combined group may not realize the full benefits of the contemplated transaction, including the expected synergies, cost savings or growth opportunities within the anticipated 

time frame or at all. 

 

The financial and other data regarding BSI contained in this document has not been independently verified by EFG. Accordingly, EFG assumes no responsibility for such 

information and other data being true and accurate. 
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Update on BSI transaction 

 Received approval from FINMA regarding the proposed acquisition of BSI 

 Announced future management structure after closing of acquisition of BSI 

 Completed legal filing across 20+ jurisdictions 

 Completion of ordinary share capital increase – gross proceeds of CHF 295 million 

 Integration plan completed 

 Joint committees, work streams and internal communication are in operation 

 Agreed terms for EFG Bank’s Singapore branch to purchase the business of BSI 

Bank (Singapore) in accelerated asset deal and started integration 

 Organizational structure defined 
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Highlights of BSI 1H 2016 

 BSI performance in the first half 2016 reflected the difficult market environment, the negative impact of 

the regulatory actions in Asia and a high number of exceptional items 

 NNM decreased by CHF 9.6 billion in the first half of 2016 

 More than 38% of the outflows presented a RoAuM below 35 bps  

 The outflows are largely related to the regulatory actions in relation to BSI Singapore 

announced on 24 May  

 Revenue margins were marginally up vs. 2H15 at 83bps 

 Underlying expenses of CHF 271.7 million down 11% vs. 2H15 

 Underlying net profit of CHF 34.4 million in 1H 2016, compared with CHF 36.5 million in 2H 2015 

 Reported profit impacted by exceptional items mainly related, among others, to the disgorgement of 

profit (in relation to BSI Singapore) as imposed by FINMA (CHF 95m), the MAS fine (CHF 10m), the 

disposal of 49% of B-Source, termination cost related to the change of the IT platform and retention 

costs* 

 Preparations to integrate BSI into EFG ahead of plan, building a leading Swiss private bank with 

global reach and significant scale to capture long-term opportunities in wealth management 

 All figures included in the presentation are un-audited IFRS figures provided by BSI  * All numbers represent the pre-tax impact 
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BSI – Financial summary (IFRS)  

IFRS net profit CHF (18.3m) CHF 28.1m CHF 100.7m 

Underlying net profit CHF 34.4m CHF 36.5m CHF 99.4m 

Operating income (underlying) CHF 341.5m CHF 373.0m CHF 449.1m 

Revenue margin (underlying) 83 bps 82 bps 94 bps 

Net new money1 CHF (9.6)bn  CHF (5.6)bn CHF (0.6)bn 

Revenue-generating AuM2 CHF 76.0bn CHF 87.7bn CHF 92.7bn 

Operating expenses (underlying) CHF 271.7m CHF 305.6m CHF 316.3m 

Cost / income ratio (underlying)3 80% 82% 70% 

CROs  366 398 404 

Total FTEs 1,844 1,850 1,850 

vs. 1H 2015 1H 2016  

Source: Un-audited IFRS financials 
1 Excluding impact from businesses exited 
2  Including CHF 9.2bn of loans (CHF 11.0bn in 1H15 and CHF 10.4bn in 2H15 ) 

3 Ratio of operating expenses (including depreciation and amortisation) to operating income 

vs. 2H 2015 
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1H 2016 Highlights 

RoAuM marginally up vs. 2H 2015 level; outflows largely related to the 

regulatory actions in relation to BSI Singapore  

Net new money* 
(in CHFbn) 

RoAuM (underlying) 
(in bps) 

Net interest 

Commission 

Other income 

1H15 2H15 

21 

1H16 2H15 

xx xx 

(9.6) 

107 93 

RoAuM on AuM 

excl. loans 

 1H 2016 AuM impacted by 

NNA of CHF 9.6bn and credit 

decline of CHF 1.2bn 

 Average AuM down 15% y-o-y 

and down 10% vs. 2H 2015 

 RoAuM marginally up vs. 2H 2015 

levels 

 1H15 other income margin 

benefitted from strong treasury 

and trading income following the 

unpegging of CHF 

1H16 

95 

1H15 

Revenue-generating AuM 
(in CHFbn) 

1H15 1H16 

92.7 

76.0 

2H15 

87.7 

Average revenue-generating 

AuM (in CHFbn) 

1H15 1H16 

96.0 

82.0 

2H15 

91.2 

 The outflows are largely 

related to the regulatory 

actions in relation to BSI 

Singapore announced on 24 

May 

(5.6) 

(0.6) 

83 82 
94 

22 20 

48 45 49 

13 17 
25 

* Excluding impact from businesses exited 
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 Underlying recurring net profit vs IFRS profit 

1H 2016 

IFRS 

profit 

for 1H16 

1H16 

Underlying 

profit 

Underlying recurring net profit CHF 34.4m 

(in CHFm) 

All figures on post tax basis 

MAS 

penalty 

(18.3) 

8.0 

76.5 

(31.8) 

FINMA  

disgorgement 

1H 2016 net income was impacted by the 

following exceptional items:  

 FINMA disgorgement of profit : CHF 95m 

(CHF 76.5m post tax) 

 MAS fine : CHF 9.6m (CHF 8.0m post 

tax) 

 Others, including: 

 The disposal of 49% of B-Source 

 Integration effects such as the 

acceleration of the amortization of 

IT investments and provisions 

related to the future change in the IT 

platform 

 Retention costs  

 

 

34.4 

Others 
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As of 1H 2016, the preliminary 

purchase price estimated at CHF 

1,050m  

 Preliminary estimated purchase 

price adjustments of c. CHF 140m**  

 Cash consideration reduced to CHF 

630m vs. CHF 975m estimated in 

Feb 2016 

Purchase price adjustments 

Partial substitution of cash by 

additional shares issued to BTG 

Pactual 

 CHF 33m AT1 issued to BTG 

Pactual (substitution of shares into 

AT1 to keep BTG stake below 30%)  

 86.0m EFG shares issued to BTG 

Pactual, of which 29.3m as 

additional consideration shares 

Following reduction in cash 

consideration, no requirement for 

market AT1 

 

Purchase price  

Preliminary purchase price estimated at CHF 1,050m* 

Purchase Price Rights issue proceeds Existing cash 

630 

Cash post c. CHF 

140m PPA** 

AT1 issued to BTG 

33 

387 

 29.3m additional 

EFG consideration 

shares issued to 

BTG  

 52.6m EFG shares 

issued to BTG as 

consideration 

 4.0m anti-dilution 

shares post rights 

issue to BTG 

1,050 

295 

335 

(in CHFm) 

 

* Illustrative EFG share price CHF 4.50   ** In addition to previously announced adjustments   
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Update on BSI transaction – next steps  

 Singapore full operating integration by the end of November 2016 at the latest  

 Legal integrations in other jurisdictions by 2Q/3Q 2017 

 Legal integration in Switzerland mid-2017 

 Closing of the BSI transaction expected by 4Q 2016 

 Migration of BSI’s business to EFG’s IT platform expected to be complete by end-2017 
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Key conclusions 

 BSI acquisition is an important milestone for the future of EFG 

 Integration on track 

 Enhanced offering will increase profitability 

 Solid, profitable due to synergies for the integrated, combined bank 

 Swiss financial centre: Swiss solution in an environment marked by 

consolidation, global reach and growth prospects built out of Switzerland 
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Appendix 
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Update on BSI transaction & integration  

De-risking the acquisition (I) 

 Preliminary purchase price subject to adjustments (up or down) 

for: 

 Changes in IFRS tangible book value 

 

 Net new money differences between 30-Nov-2015 and 

closing, if such difference is higher than CHF 7,696 m 

multiplied by an agreed multiple (100 to 150 bps) 

Purchase price adjustment mechanism 



 13 

Update on BSI transaction & integration  

De-risking the acquisition (II) 

Indemnities for BSI legal risks 

 BTG has agreed to indemnify EFG against certain damages relating to breaches of: 

 any representations and warranties 

 covenants and obligations 

 other matters related to specific legal cases 

 BTG's liability is limited as follows: 

 The final purchase price for breaches of fundamental warranties and special indemnity 

matters (Malaysia and DoJ matters) 

 Up to CHF 400 m for other claims 

 The disgorgement of CHF 95 million of profits to the FINMA and the fine of CHF 10 million to 

the MAS will reduce the purchase price but will not impact the negotiated indemnities 

Escrow account 

 Swiss escrow account in place at closing (90% of consideration shares amounting to 51m shares), 

with shares locked up for 2 years 

 Security for potential indemnification claims by EFG 
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Contacts 

EFG International AG, Bleicherweg 8, 

8001 Zurich, Switzerland   

Telephone: +41 44 212 73 77  

Fax: +41 44 226 18 55 

www.efginternational.com  

Reuters: EFGN.S 

Bloomberg: EFGN SW 

Jens Brueckner 

Head of Investor Relations 

Telephone: +41 44 226 1799 

E-mail: jens.brueckner@efginternational.com  

Investor Relations   

Investors 

Daniela Haesler 

Head of Marketing & Communications 

Telephone: +41 44 226 1804 

E-mail: daniela.haesler@efginternational.com 

Marketing & Communications   

Media 


